“EVERYONE WINS AT CHUCK E. CHEESE”"

MARCO AMELIO, TU CHAU, TABITHA HYDE, JAIDYN PALLADINI, SYDNEE TOMLINSON



FAMILY ENTERTAINMENT + RESTAURANT CHAIN

FOUNDED IN 1977 BY NOLAN BUSHNELL

KNOWN FOR PIZZA, ARCADE GAMES, BIRTHDAY PARTIES
POST-2020: REMOVED ANIMATRONICS — MODERN EXPERIENCE



e OUTDATED BRAND IMAGE

LIMITED TO YOUNGER KIDS

KIDS “AGE OUT” QUICKLY

STRONG COMPETITION (DAVE & BUSTER’S, TOPGOLF,
ETC.)

NEGATIVE PERCEPTIONS (CLEANLINESS, PRICING,
PIZZA CONTROVERSY)



STRENGTHS
NOSTALGIA + BRAND RECOGNITION
CROSS-GENERATIONAL APPEAL

OPPORTUNITIES
MERCH + PARTNERSHIPS
EVENTS + DIGITAL EXPANSION

WEAKNESSES
CLEANLINESS CONCERNS
LIMITED OLDER AUDIENCE

THREATS
COMPETITION
CHANGING PARENTING TRENDS




e 2020 BANKRUPTCY (COVID IMPACT)

e DECLINE IN BIRTHDAY PARTIES

e VIRAL PIZZA CONTROVERSY

e OUTDATED GAMES + FOOD COMPLAINTS



MESSAGE: “"EVERYONE WINS AT CHUCK E. CHEESE”

GOAL MARKETING

BRING BACK RETRO ARCADE FEEL COLLECTABLES (PLUSH, PINS, MERCH)
IMPROVE FOOD QUALITY SOCIAL CAMPAIGNS
EXPAND BEYOND JUST KIDS INFLUENCER COLLABS

IN-STORE COMPETITIONS

MESSAGE 2: “"GOOD TIME FOR KIDS. GREAT TIME FOR PARENTS”

BRANDING IN-STORE EXPERIENCE
CLASSIC CHUCK E. DESIGN — MODERNIZED FOR RETRO/MODERN ARCADE AESTHETIC
SOCIAL/DIGITAL NOSTALGIC + MODERN MUSIC MIX
WARM, PLAYFUL 80s—90s COLOR PALETTE LIVE COMPETITIONS

RETRO-INSPIRED APP + WEBSITE INTERACTIVE ZONES (VR)
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PARENTS

WHAT THEY WANT

SA
AF

-E + CLEAN
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FAMILY TIME

HOW WE TARGET THEM
BETTER FOOD
MODERN + COMFORTABLE SPACE
ADULT APPEAL (BEER SPECIALS +

RETRO

ARCADE AREA)

KIDS

WANTS
FUN + HIGH-ENERGY
GAMES + PRIZES
SOCIAL EXPERIENCE

TARGET
NEW + UPDATED GAMES
COMPETITION (LEADERBOARDYS)
EXCLUSIVE REWARDS (GOLD
TICKET, MERCH))
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STEPH CURRY

“BEAT STEPH’S SCORE”
ARCADE GAME

ONE OF THE MOST
POPULAR ATHLETES

WITH KIDS ==/ Vel e
CONNECISINIRECIE IO 7 7 =]
BASKETBALL ARCADE D
GAMEPLAY
BUILDS COMPETITION

MR BEAST

VIRAL CHALLENGE
VIDEQOS + TICKET
BLASTER

MASSIVE YOUNG
AUDIENCE (KIDS +
TEENS)

KNOWN FOR
CHALLENGES +
GIVEAWAYS
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GAMING ZONE COCA-COLA
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LEGOPLAY ZONE TRUSTED, FAMILY-FRIENDLY BRAND, ENCOURAGES CREATIVITY + INTERACTIVE PLAY
PERFECT FIT FOR FOAM PIT + KIDS AREA, NEW AND IMPROVED PRIZES



c HUCK E CHEES E x Crocs MINIMAL. ICONIC. TIMELESS.
) + Classic Crocs comfort
THE ULTIMATE FUN COLLAB « Built for all-day play
EXC L U S IVE * Chuck E. Cheese on the heel strap

CLEAN. SIMPLE. BOLD.

A clean purple design
that reps Chuck E. Cheese
with style.

EXCLUSIVE JIBBITZ” CHARMS
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Supportive, easy to clean,



EXCLUSIVE
DROPS

CHUCKE CHEESE. x |2 NEX

(GOLD TICKET CHAMPION HAT )

NOSTALGIC. TIMELESS. GOLD TICKET. 1 OF 1. CHUCK E. CHEESE x NEW ERA

Classic Chuck E. Cheese Awarded to the top player Premium quality. Iconic style.
design with a throwback feel. each month in this store. Built for champions.



EVOLVING THE CHUCKE. CHEESE EXPERIENCE

OUR STRATEGY R S — W e
NOSTALGIA + MODERN EXPERIENCE 71 | e ==

GOLD TICKET CHAMPION HAT | EPIC REWARDS, —~ = —

KIDS + TEENS + PARENTS ALLTARGETED e N Eﬁ:;; PN = (R L
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CELEBRITY PARTNERSHIPS (STEPH, MR BEAST) i? |
BRAND PARTNERSHIPS (GAMING, LEGO, COCA-COLA) -
COMPETITION SYSTEM (GOLD TICKET CHALLENGE)
EXCLUSIVE MERCH + BETTER PRIZES
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