Telecom Faculty Meeting
Wednesday, August 19, 2026, Graduate Hotel, 8:30 AM – 12:00 PM
In Attendance:
	Christopher Ali
	Tom Davidson (Zoom)
	Catie Grant
	Bob Martin (Zoom)

	Jiyoung Cha (Zoom)
	Jim Dugan (Zoom)
	Bill Hallman
	Sascha Minerath

	Caitlyn Childs (Note Taker)
	Linda Feltman
	Matt Jackson
	David Norloff

	Ben Cramer
	Andy Grant
	Krishna Jayakar
	Tiffany Thames-Copeland



Meeting Agenda:
	8:30 - 8:45 am
	Breakfast and coffee

	8:45 - 9:15 am
	Enrollment trends and university-wide changes (Emily Clevenger)

	9:15 - 10:30 am
	BS in Telecommunications

	10:30 - 10:50 am
	Faculty and personnel needs

	10:50 - 11:10 am
	Recruitment

	11:10 - 11:30 am
	Open discussion/AOB



Welcome and introduction of new faculty member, Tiffany Copeland – Krishna Jayakar
Enrollment Trends and university-wide changes – Emily Clevenger
· Under the current B.A. structure, it can be difficult for sophomores and juniors to switch into the Telecommunications program, as they would need to complete a significant number of B.A. requirements within their final two years of the undergraduate degree. This may discourage some students from making the transition.
· Discussion centered on Smeal College’s direct-admission enrollment model and its potential impact on first-year student enrollment within Bellisario.
· While business courses offer valuable skill development, they may not provide the same level of creative production and hands-on media experience available through Bellisario programs.
· Concerns were raised about current faculty staffing capacity. If the college is actively pursuing enrollment growth, additional faculty hires may be necessary to ensure adequate course availability, maintain instructional quality, and support an increasing number of students.

Reintroducing B.S. In Telecommunications - Matt Jackson
· If the B.S. degree proposal is approved, the Telecom program should be prepared for a potential increase in enrollment within the next two years
· Discussion highlighted differing challenges for students in each degree path. B.A. students often express frustration with the language requirements, while B.S. students may face difficulties meeting quantitative course requirements.
· Matt emphasized that the proposed B.S. degree should not eliminate all existing B.A. requirements. Instead, the goal is to create a more well-rounded educational experience by incorporating a balanced combination of quantitative coursework and broader academic electives, such as arts-related courses.
· The estimated timeline for approval and implementation of the B.S. degree could be as short as one year.
· David Norloff raised the possibility of requiring students in the program to complete a minor.
· There may be opportunities to collaborate with other colleges to develop cross-college minors for Telecommunications students. 
· Such partnerships could allow coursework to satisfy B.S. degree requirements while also exposing students to complementary fields of study and increasing student engagement.

Exploring the option of offering both a B.S. and a B.A. in Telecommunications 	Comment by Jayakar, Krishna Prasad: Comments were from many persons
· Discussion focused on how the B.S. and B.A. degrees would be differentiated and how clearly those distinctions would be communicated to prospective and current students.
· Questions were raised about the flexibility for students to switch between the B.S. and B.A. tracks if their academic or career interests change.
· The group considered whether current Telecommunications students should be given the option to choose between the B.S. and B.A. pathways is both degrees are offered.
· Concerns were expressed about adding quantitative course requirements. Faculty emphasized the importance of ensuring these courses provide meaningful, applicable skills rather than serving as standalone requirements. 
· There was agreement that quantitative coursework should connect to later courses in the curriculum and contribute to a cohesive progression of skill development.
· The purpose of introducing a B.S. degree should be to strengthen students’ preparation for the workforce by providing a more comprehensive and marketable skill set. (Matt Jackson)
· Several potential challenges associated with adding a B.S. degree were identified:
· Additional faculty hires may be needed to support increased enrollment and course offerings.
· New courses and curricular pathways would need to be developed.
· The department may face capacity concerns if enrollment grows without a corresponding increase in faculty and instructional resources.
· Existing B.A. courses that are not required for the B.S. degree could experience significantly lower enrollment during the transition period.
· Concerns were raised that some students may prefer the B.S. option to the B.A., potentially reducing interest and enrollment in the B.A. track.
· Suggested that our faculty connect with faculty from other units around campus who a B.S. and B.A. offering for the same program to ask about their experience. (Matt Jackson)
Preliminary vote was conducted regarding the addition of the B.S. degree alongside the existing B.A. program. A majority of faculty expressed support for moving forward, however, several participants remained undecided and indicated that they would like additional information about potential impacts on the department, particularly related to faculty, course availability, and overall capacity.


Action steps
· Matt and Krishna will undertake an outreach to other departments at Penn State that have offered both BA and BS degrees simultaneously, to gauge their experiences
· Data on faculty strength (number of courses/sections that can be offered) and average enrollments per course will be collected as benchmarks for requesting additional resources for the department

Announcement of new social media telecom presence (Krishna Jayakar)
· Beginning this fall semester, Telecom will have a greater presence on social media – creating a Telecom LinkedIn page, and “Telecom Tuesdays” on Bellisario College’s Instagram page. 
Adjourn
Conversation about adding a B.S. in Telecommunications will continue at first faculty meeting, September 4, 2026. 



